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Museums — where people
and heritage meet

A TellTale workshop for MUSEOFORUM, Ljubljana
November 18 2019
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=] Itis hard toimaginebeinga sa\o Through their own wordsyou get to B

inthe Flrst World War —-unless you know the everyday heroes who took part
== are on board HMS Caroline. She has tfof Jutland~the greatest

been part of the Belfast waterfront
since 1924 but only now can her
story be 1.:old. -

Accompanied by a crew member, you
step back more than100yearsinto life
on board this remarkable First World War
vessel. Using original diary entries and
first-hand accounts, your guide expertly
reveals stories of the Caroline’s crew who
lived and worked in confined spaces, the
narrow corridors and tiny cabins.

nava battlem tory. Theyincludethe

ship's stol éplayed the “damsel”in
Caroline’s concert parties, the Captain’s
personal steward, the boy telegraphist,

and many others.

For more details, including how to book
this experience, goto
embraceagiantspirit.com
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The Maritime Heritage
of Cork City and
Harbour

Delivering a story-rich
signature visitor experience
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Sharing
our Stories

IRELAND’S ANGIENT EAST
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Using interpretation to improve the
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Museums — where people and heritage
meet

Part 1. What do our visitors bring to the
museum?

Morris Hargreaves Mclnytre — Cultural Segmentation

Part 2. What can our museums give to our
visitors?

Prof. Sam Ham — cognitive psychology and interpretive
theming
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Three questions for this workshop

Why do people come to my museum?

What do | want people to remember about my
museum?

How could my museum improve its interpretation?
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Some foundations

Interpretation is:

* about making the significance of
heritage relevant to people

* for leisure visitors

* informal

* experiential

* planned

* dynamic
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The 4 Ps of Interpretive Planning

People
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What do our visitors bring to the museum?
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DISCUSS:
Why do people visit your museum(s)?

List as many reasons as you can.

NOTES: There are no ‘good’ or ‘bad” answers, be
realistic and honest.

The reasons for visiting will probably be different for
different museums
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Socially motivated visitors
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“When sadness turns into
anger...” (broken glass)
January 2006 - October 2006

Berlin, Germany

At the very end of a relationship, all sadness
and pain discharge themselves in one last
emotional burst. Two windows and an en-
trance door paid for it.
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THINK ABOUT:

What do you think your museum does well
for socially motivated visitors?

How could you measure how well you are
providing for socially motivated visitors?
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Explorer Families
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Can you imagine being the first to |
explore a rainforest? What does the
air feel like, what can you hear?

A\ Victorian plant hunters spent months in
dangerous and difficult conditions
unchartered lands for ex

send back to Britain.

, Searching
traordinary plants to

[ The orchids you grow at home descend from
;,' orchids collected Dy these brave plant hunters.

What can you SPot in the plant
\ 4

‘; hunter’s camp?
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THINK ABOUT:

What do you think your museum does well
for Explorer Families?

How could you measure how well you are
providing for Explorer Families?
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THINK ABOUT:

What do you think your museum does well
for intellectually motivated visitors?

How could you measure how well you are

providing for intellectually motivated
visitors?
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THINK ABOUT:

What do you think your museum does well
for sensually motivated visitors?

How could you measure how well you are
providing for sensually motivated visitors?
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DISCUSS:

Which groups of visitors are most important at
your museum?

* Socially motivated visitors?

 Explorer Families?

* Intellectually motivated visitors?

* Sensually motivated visitors?

 Others?
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CONSIDER:

Have you experienced, or would you predict,
conflicts between any of these groups?

* Socially motivated visitors

* Explorer Families

* |ntellectually motivated visitors
* Sensually motivated visitors

* Others

TellTale



What experience aré you

looking for today?

Thought provoking

[ Soul searching Toe curling | I Pulse racing I

Mind
boggling
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Summary
‘Relevance’ depends on people’s experience
and interests.

Visitors will have different motivations for
visiting museums.

Interpretation needs to be planned for these
differences.

Visitors should be offered a choice of
activities. s




What can our museums give to our visitors?
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GENERIC
LEARNING —
OUTCOMES

ATTITUDES
& VALUES

GENERIC
LEARNING
OUTCOMES

ENJOYMENT
INSPIRATION
CREATIVITY

BEHAVIOUR &
PROGRESSION
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EXERCISE: TALKING ABOUT OBJECTS

Imagine you are going to a faraway place where
everything is different. You can take one object that
will help you show people something important to
you about your life here.

What will you take?

What will you say when you show it to people?
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INTERPRETATION

SAM H. HAM
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Your interpretive theme is the big idea
about your heritage resource that you
want your visitors to think and talk about.

It should engage interest and provoke
thought about the importance of your site,
object or collection or intangible heritage.
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Your interpretive theme defines what you
want people to:

* encounter

* think about

* talk about

* share on social media.
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Your theme needs to be ...

 Relevant —so people find it interesting

 Meaningful —about the significance of your
heritage

 Simple —so people can understand it

* Interesting — so it makes them think
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Not a subject — a theme

The modern lighthouse. NO

This is a working lighthouse with a
vital international function in the
modern world.
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Not a subject — a theme

History of the lighthouse. NO

For most of its time this lighthouse
was manually operated and
depended on dedicated and skilled

keepers who lived and worked here.
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Good themes make better visits

* Themes are vital for communicating with
leisure visitors.

e Good themes attract visitors’ interest and focus
their attention.

 Good themes help people organise new
information, making it more memorable.

TellTale



THE STORY BEGINS
WITH A KINGDOM AT
WAR WITH ITSELF...
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FIRST WORLD WAR
IN THE AIR

Between 1914 and 1918 the world was transformed
by four years of global conflict and the loss of
millions of lives.

One of the defining developments of the First
World War was the introduction of air power.

In 1914 the battle for securing the skies had begun...
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Between 1914 and 1918 the world was transformed

by four years of global conflict and the loss of
millions of lives.

One of the defining developments of the First
World War was the introduction of air power.

In 1914 the battle for securing the skies had begun...
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i
This conquest of the air will prove,
ultimately, to be man’s greatest and most

glorious triumph. What railways have done
for nations, airways will do for the world.

Claude Grahame-White, 1914, The Aeroplane
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Themes make visits memorable

* Good themes provoke people to think and
talk about your subject.

* This ‘effortful thinking” means that people will
remember more.
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Swimming
reindeer

an Ice Age masterpiece

11 February — 11 April 2070
Room 3

Daily 10.00-17.30
Admission fre

OBJECTS IN FOCUS TellTale
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Seeing nature

Carved with extraordinary accuracy and
realism, the reindeer are the work of a
sculptor who as a hunter and butcher had

detailed knowledge of their appearance,

anatomy and behaviour. v
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Autumn scene

Both male and female reindeer have

antlers. The males shed their antlers in
December after mating, but to help them
compete for food the females have their
antlers until the end of winter. As both the
sculpted reindeer have fully grown antlers they
must be depicted in autumn, This is the time

of year when after feeding well through the
summer the meat, skins and antlers are most

valuable to the hunter.

Reallym and artistic Ucence

Tha anthers on the male reindess
extend right along s back to
Na hips, On o mature stag this
langth i no exagreation and
would be highty prived by the
humter, What the seulptoe could
not show In three dwnenvom v
the full rack of the antiers with
many branchve
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Seeing and believing

The reindeer sculpture reflects a religious
impulse to be at home with nature at a

deeper level.
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The creative mind

In the work of our anonymous ancestor
who made the swimming reindeer 13,000
years ago we see the creative intelligence of

a thinking, feeling human of our own species. .,
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Summary

* Thematic planning is vital for effective
communication.

* Using themes encourages ‘effortful thinking’
that means that people remember.

* Themes help the interpreter and the visitor
focus on the main point.




Museums — where people

and heritage meet
MUSEOFORUM, Ljubljana Nov 18 2019

The most important thing for me
to remember from today is ...
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